
 
 
 

Marching Band Leadership Team 

Drum Major 
 

The Drum Major serves as the primary leader during Marching Season and 
remains as a top leader throughout the year. Responsibilities include (but are not 
limited to): conducting the marching band, enforcing all rules, procedures, and 
policies before, during, and after rehearsals, monitoring, coordinating, and 
executing student led instructional time, and any other responsibilities deemed 
appropriate by the band staff. 

 
Brass/Woodwind/Percussion/Guard Captain 
 

The Section Captains assist in supervising their respective sections during 
the entire school year. They are responsible for monitoring and assisting Section 
Leaders and Drill Instructors with student led instruction, encouraging and 
executing student mastery of music and visual responsibilities, maintaining and 
monitoring all associated equipment, assisting with section rehearsals, and any 
other responsibilities deemed appropriate by the band staff. The Section Captain 
also assists during rehearsals with musical and visual elements. 

 
Section Leader 
 

The Section Leader manages all aspects of their respective sections. This 
includes making sure that all members have all materials, are making appropriate 
progress regarding musical and visual development, handling their individual 
responsibilities, and any other responsibilities deemed appropriate by the band 
staff. The Section Leader also assists during rehearsals with musical and visual 
elements. 

 
Drill Instructor (Assistant Section Leader) 
 

The Drill Instructor assists in managing all aspects of their respective 
sections. This includes making sure that all members have all materials, are making 
appropriate progress regarding musical and visual development, handling their 
individual responsibilities, and any other responsibilities deemed appropriate by 
the band staff. The Drill Instructor also assists during rehearsals with visual 
elements. 

 
  



Logistics Officer 
The Logistics Officer will oversee the Logistics Crew and make sure that all             

operational and organizational aspects of the AEB are functioning at a high level. 

 
Uniform Officer 

The Uniform Officer will oversee the Uniform Crew and make sure that all             
marching and concert attire are operational and organizational at a high level. 
 

Band Council 

The Band Council is made up of the following: 
● Band President 
● Band Ambassadors 
● Social Media Ambassador  
● Librarians 
● Uniform Crew 
● Logistics Crew 

 
Band President 
 

The Band President serves as a primary leader throughout the year. Their 
primary responsibility is to oversee the functions and activities of the Band Council. 
With the help of the Band Staff and Logistics Captain, the Band President will 
organize and assign members of the Band Council duties and responsibilities. The 
Band President represents the Band Council on the Marching Band Leadership 
Team and is the primary leader for all Band Council activities. The Band President 
will work closely with the Band Directors and Ambassadors to plan and execute 
social and community functions. 

 
Band Ambassadors 
 

The primary responsibility of the Ambassador is to ensure that all new 
members are inducted and indoctrinated into the Akins Band family fully and 
quickly. The Ambassadors serve as a “friendly face” for all new members and help 
keep their voices heard as they adjust to life in high school band. This includes, but 
is not limited to, organizing events for new members, helping new members 
understand and live up to expectations, and any other responsibilities as deemed 
appropriate by the band staff. 

 
Social Media Ambassadors 
 

The primary responsibility of the Social Media Ambassador is to ensure that 
all of the Akins Social Media accounts are updated and current with the different 
events, pictures, and video of the Akins Eagle Band.  

 
 
 
 

 



Librarians 
The Librarians are responsible for maintaining all music throughout the year. These 
individuals are responsible for the organization, copying, and distribution of all music. 
In addition, these individuals are expected to assist the band staff in all organizational 
aspects regarding paperwork and facility cleanliness. 
 
Uniform Crew 
The Uniform Crew will work as a team to maintain, organize and sort all Marching 
Band and Concert Uniforms. These aspects include (but are not limited to): 

● Organizing and Cleaning the Uniform Room 
● Assisting with the Akins Booster members assisting with uniforms 
● Uniform Organization and Distribution 

 
Logistic Crew 

The Logistic Crew will work as a team to ensure that all logistical aspects of 
the band program are running efficiently. These aspects include (but are not limited 
to): 

● Marching Rehearsal Setup 
● Loading Crew Organization and Execution 
● Attendance 

 


