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12/14/2021 7:00 PM

Old Business:

New Business:

e Talk through upcoming events — what they are
and what boostesr will be doing

e TCGC committees & volunteer needs

e Financial Reports—reviewed reports, separate
account for COTA to be reconciled with
directors-extra COTA money goes into general
Booster account after graduation unless a
younger sibling is in band; funds still owed from
students from Shopping Day--Christy offered to
make collections calls for these

e Fundraisers — After School concessions starting
in Spring; ongoing spirit nights; discount card in
Spring, with 65% profit; possible car washes if
Advance Auto Parts is open to this again;
possible bake sales; grants; online CrowdFund
drive?

e Tammy to find out if TMEA will reimburse
Judges” Hospitality expenses from auditions. Not
much of a profit for hosting this event for the
amount of work it requires...

e Is there any way for AISD to pay Color Guard
Directors?

Upcoming events:

e TCGC, Senior Banquet




