
MINUTES
W. Charles Akins High School Band Booster Organization

Date | time 7/19/2017 7:00 PM | Meeting called to order by Kathleen Biliti

In Attendance

Kathleen Biliti, Bill Arellano, Cyndi Marquez, Lisa Austin, Florinda Lewis | Not in Attendance: James Ybarbo, Kevin 
Blockinger

Approval of Minutes

The minutes were read and reviewed from the June 13, 2017 meeting. Florinda Lewis motioned to approve the 
minutes, with Kathleen Biliti second the motion, motion approved.  

Introduction

Kathleen Biliti introduced Lisa Austin as incoming Historian, and asked everyone in attendance if they had a chance 
to review Lisa Austin’s bio. Those in attendance stated they had reviewed the bio information. Florinda Lewis then 
motioned to approve Lisa Austin as Historian for our 2017-2018 school year, Cyndi Marquez then second the 
motion, motion was then approved for the position of Historian. 

Treasurer’s Report

Treasurer’s ledger was reviewed by those in attendance. Kathleen Biliti gave the following updates:
Mr. Fincher will repay the $3,719.00 the Monday after the first shopping day of August 5, 2017.
Chipotle fundraiser will take 3 to 4 weeks to receive.

Updates

Kathleen Biliti gave the following updates:
For shopping day, the boosters will have to order all new shirts and hats with the new logo for everyone.
On July 31, all measurements will need to be taken. We are in need of 11 pair of shorts samples to replace the 
missing sizes that are missing. We will not order men’s size 52 and 54, we will order one pair of size women’s 26. 
Kathleen is asking for $220.00 in funds to order the 11 pairs of missing size samples of shorts. Bill motion for 
approval, Florinda Lewis second, motion was approved for the purchase of the missing sample shorts. 
The updated hats are priced as follows: River City Sportswear $9.00 per hat, Austin Printing $7.75 per hat. This cost 
will be less depending on the amount of hats ordered. We will use Austin Printing for the shirts & hats. 
Prices on half gallon water jugs: Target at $4.79 per water jug, we may need to order 100 water jugs through Target, 
there will not be a shipping cost. Walmart water jugs came in at $4.77 per water jug, but there is a cost for shipping. 
We may order the jugs after the August 12 shopping day in order to be in by the first football game. 
Garment bags located in the uniform room can be sold as a gently used item: vinyl bags can be sold at $5.00 each, 
embroidered bag can be sold at $12.00 each. 
The scarfs that were sold in previous years were ordered through Rough Neck Scarfs. We can purchase 50 at a 
cost of $10.00 each, there is no cost for shipping, and this cost will include the artwork.
Kona Ice has been scheduled for Monday’s & Friday’s during marching camp. Austin Good Times Ice Cream is 
scheduled for Wednesday’s. Diana Bosquez has volunteered to make snow cones for the students. She will supply 
the syrup and the snow cone machine, the booster’s will provide the ice.
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Quick Ice update we usually spend $280.00 per month on ice. James at Quick Ice informed Kathleen that the cost 
per 20 lb. bag is $3.50.  Kathleen will reach out to Circle K and Spec’s to see if they are willing to donate.
Kathleen contacted the Akins High School and spoke to Mr. Jung about the prom date for the 2017-2018, as of to 
date, the date has not been set for the prom. We are awaiting information so that we may set our banquet date with 
Onion Creek Ballroom and place a down payment of $500.00.
Kathleen updated the board on the car freshener fundraiser. You can purchase a pack of 4 fresheners at a cost of 
$10.00 per pack. Which we as an organization will make $5.00 per pack sold. The fundraiser runs 2 to 3 weeks.
Membership was discussed and as of now the membership tiers are as follows: $25.00, $50.00, $75.00 and 
$100.00. The membership amounts were discussed and Kathleen suggested that we change the membership to 
reflect two different tiers, being $25.00 and $75.00. Bill Arellano motioned to change the membership to two different 
membership amounts, Kathleen second the motion, all were in agreement, and the motion passed. The $25.00 
membership will include: decal & yard sign, the $75.00 membership will include: decal, license plate cover, choice 
seating at football games and concerts, and possibly Akins Band shirt with bling. We as an organization need to 
advertise about the two scholarships that are offered to our outgoing seniors as long as parents are members.
At this time, the booster’s will be ordering the shoes and gloves for the color guard members. 
Kathleen informed the board that she has signed up the booster organization for the good neighbor program at 
Randall’s grocery store. We as an organization will receive 1% of all sales pending the customer has our name 
listed as the charity of their choice. 
Summer Uniform Belts: at this time Kathleen is proposing that we need to purchase 2 rolls of belt webbing and belt 
buckles in order to fulfill the amount needed for incoming freshmen students and any replacements that will need to 
be made. The cost of belt webbing is $23.95 per roll, and we will need to purchase 5 to 6 packages of belt buckles 
and tips at a cost of $4.95 per pack of 12. The cost for webbing comes out to $47.90 for two rolls, buckles & tips 
$29.70 for 6 packages, total cost around $77.60. This price does not include tax and shipping. Bill Arellano motioned 
to approve the amount of $77.60 plus additional cost to cover tax and shipping, Lisa Austin second the motion, all 
were in agreement, motion approved. Kathleen also mentioned that we should purchase a wood burning tool, in 
order to make the belts, and keep the tool on hand in the uniform room for the future. The cost of $25.00 for the 
wood burning tool was motioned by Kathleen, Florinda Lewis second the motion, all were in agreement, motion was 
approved. 
Kathleen gave an update on Auction Owl, a bidding site that will work the online auction and they will earn 5% of 
sales. We as an organization need to speak to businesses about offering up donations for the auction. Kathleen also 
gave an update on Scrip Card. Scrip Card is FDIC insured and booster members will need to set up through 
shopwithscrip.com in order to get all set up to use at different area vendors, grocery stores.   

Next Meeting

8/1/2017 6:00 PM, Akins High School Band Hall 
Meeting adjourned at 9:40 PM. 


