
Akins Band Booster Meeting 

9/15/2020 

In attendance: Isabel, Connie, Veronica, Tammy, Sharon, Leannette, Tammy, Christy H, 

Christie S, Florinda, Leslie, Daniel Sharp, Dariela, Shannon, Sharon  

 

Old Business: 

Scholarships have not been paid, waiting on ETA 

 

ETA - Tammy will reach out again.  ETA said they will send check this week 

Will pay outstanding invoices with this money 

 

Budget: budget is $76K 

Need a lot of fundraising 

Leannette reviewed budget items and what has been cut due to pandemic year 

Waiting on guidance from Mr O for how to create online shopping day. Can have online 

donation and booster donations etc 

Scholarships will happen as they are in the by-laws. Should be paid out of booster membership 

dues 

We all need to sign up and pay our booster fees 

Connie moved to approve budget 

Christie 2nd 

Budget was approved unanimously 

 

New Business: 

Questions after the parent meeting: 

Logistics of football game performances 

What will kids wear? 

Ice 

How many chaperones on a bus? 

Unloading trucks 

Pit Crew 

Will the front ensemble even play? Sharp said it doesn’t even make sense.  He just wants 

everyone on a drum  

Should be able to get away with one truck since we are not taking props or front ensemble 

We won't have the water fundraiser, but possibly could have each kid who goes to f2f 

rehearsals bring a case of water 

Spectators? Possibly 4 tickets per kid 

Senior Night: Nov 20th game.  We need a committee 

Tailgating: haven’t made plans for this.  We need to get an idea on how many kids want to go to 

the games.  We don’t know if parents will be dropping them off, or if they will eat at the school.  

Probably the best idea is to get pizzas delivered.  

Parents will have to provide a waiver for the students to participate. There will be a google 

survey each week.  



Spirit wear sales? Sweatshirts, scarves, etc.  Veronica looking at getting masks made from 

Rosa Cervantes 

Message about COTA funds: we have had to use the funds to pay off expenses. 

Once refund ETA check is deposited, we pay invoices and scholarships and will be able to get a 

feel for where we are for things 

We cannot promise to people right now that they can use COTA funds for anything this 

semester but  

 

We need a report for which students have how much COTA funds available, and Mr O will get 

that together for us 

 

Fair share: will there be a receipt generated if paid via School Cash Online? Yes 

The money goes to the bookkeeper at Akins 

 

7:19 Tammy adjourned the meeting, Leannette seconded 

 

 

 

 

 

 

Parent Meeting 9/15  
  

Introductions of board 

Parent introductions 

Tammy shared how to become a member.  Reminded that all parents are invited to the 

meetings, but members have the right to vote 

 

New Business: 

Fundraising opportunities: Big year for fundraising due to no rollover and we are behind. 

 

Fundraising Co-Chairs: 

● Tomorrow is first fundraiser with ice cream social and we get 10%  

● Bush’s chicken spirit day (third Thursday of the month, first one 9/17) 

● Possible Nothing Bundt cakes 

● Possible fruit delivery and chocolate 

● Giving Bean Coffee 

● Kendra Scott virtual  

● Amazon Smile (link on AEB website) 

● Schlotzskys 

 

Volunteering Opportunities: 

Typically marching season is our biggest need of the year.  (chaperones, pit crew, tailgating, 

etc) 



Front ensemble is not performing this year so no pit crew 

Tailgating is still up in the air 

Chaperones 

Spirit Items  

Uniform Room help/organization, dry cleaning, measuring kids 

 

We definitely need support now for fundraising committee 

 

Waiting for details on football/ f2f rehearsals, chaperones, etc 

 

Introduction of directors 

Mr. Sharp- we met Riley :) 

Mr. Onibudo  

Announcement of temporary CG director: Jenn Barton will be teaching every other day, with an 

assistant on opposite days.  Hoping one of her assistants will become permanent 

 

Mr O shared that AISD fine arts is finalizing their plan for football - waiting on info about how 

many can perform and how many spectators, and will likely have a carpool system instead of 

busses 

There will be 2 google surveys a week:  one for rehearsals and one for football games 

Rehearsals will be 100% outside 

Waiting on PPE 

 

Questions/Concerns? None 

 

Next meeting is Oct 13th at 6:30 

Meeting adjourned 8:10 Tammy Leslie 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


